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6/23 Three Fire District Meeting Agenda 
 

• JOINT PURCHASING UPDATE  
o Update on Hose, Ladder Testing project 

 
• TOWN WIDE CHIEFS MEETING / OPERATIONAL INITIATIVES 

o Town-wide Chiefs met and discussed new and improved ways to 
deliver the best service to the Town of Trumbull. 
 

• TRI-DISTRICT INSURANCE POLICY 
o Update from the working group on any progress from Jeff @ VFIS 

 
• TOWN-WIDE RECRUITMENT AND RETENTION 

o Update on the working group's new initiatives for large-scale 
recruitment and retention ideas.  

▪ Long Hill has begun Vehicle Tax abatement 
 

• HIGHWAY CRASH TRUCK 
o Grant Status Update 

 
• Town Highway / FD Volunteer Responder Meeting 

o Update from TC-1 on progress 
 

• Budgeting and Banking Best Practices 
o Presentation by Commissioner Wilkins on strategies Long Hill uses to 

improve budgeting and banking performance. 
 

• Discussion / Topics Off the Floor 


